





Claim Adjusting—Alaskan Style

by Ferdinand J. Lasinski, CPCU, AIC, AMIM

M Ferdinand J. Lasinski, CPCU, AIC,
AMIM, is a general adjuster with
Northern Adjusters, Inc,, in Anchorage,
Alaska.He received his CPCU
designation in 1989 and is a member
of the CPCU Society’s Alaska Chapter
and serves on the Claims Section
Committee. He has also completed
the Associate in Marine Insurance
Management (AMIM) and the
Associate in Claims (AIC) designation
programs. He is active in the PLRB
and the LAE Associations, has been a
speaker at many industry functions,
and continues to be called upon for
his expertise. His career has included
positions within the states of lllinois,
Missouri, and Alaska.

At —22° F, the one-mile walk from
the icy landing strip to the village
center seems more like a marathon
today. Balancing my load of electronic
“convenience” tools—a laptop, measuring
devices, multiple cameras (should one
fail), backup batteries for each—I find

it difficult to shield my face from the
penetrating wind. I enter the Head Start
building, and a small group of inquisitive
children approach me to learn why a
stranger is in their village. As I appease

their curiosity, I am thankful that heat
has been restored and my eyes can adjust
from the blindness caused by the sun’s
reflection on a sea of snow.

A week ago, the multiple boilers servicing
the building had been compromised by
fuel deprivation due to a design problem
in the HVAC system. After its discovery,
a mechanic made the flight from Bethel
to restore heat and begin the process

of thawing the building. The plumbing
and sprinkler systems require extensive
repair. Although this type of loss is not
unusual in the colder climates of the
Lower 48, servicing them in Alaska
presents multiple challenges—bringing in
tradesmen from the larger communities
nearby, finding an available general
contractor, freighting materials by air
from Seattle, travel expense for the
tradesmen, and the fluctuating costs of
freight and material due to volatile oil
and steel markets.

The scope of damage is prepared and
presented to the contractor as a job
budget. Accurate job cost estimates are
difficult to determine due to variables of
freight, travel, overtime labor, per diem
allowances, and delivery of materials

to remote Alaska. For this project, the

M Ferdinand Lasinski's prop plane—his mode of transportation into Kongiganak.

B The post office and village center in
Kongiganak, Alaska.

adjustment cannot be determined until
the job is invoiced. The contractor
accepts my budget. Agreement is
reached on labor rates and markups.

The contractor agrees to submit material
invoices from vendors and employee
timesheets with final billing in order that
I might determine compliance with the
agreement and adjust the claim.

My return flight is late. The local agent
calls the Bethel Airport and learns that
all flights are cancelled due to a fog that
is not likely to lift until evening. The
local air taxis only operate in daylight. In
hospitality, the village offers a cot at the
Head Start building and dinner with the
administrator’s family. An overnight stay
would force me to reschedule tomorrow's
appointments and put my inspections
another day behind. After some inquiry,
I learn that a village employee is coming
from Bethel by snow machine to pick up
a stranded employee. | am offered a ride.
Assuming that another snow machine
would be brought for our use, I am taken
aback when one snow machine pulls up
to the Native store and the driver calls for
me. The driver connects a wooden sled
to the snow machine, offers a snowsuit,
and guides me to the back of the sled.
Before buckling down, I consider that
my purchase of warmer gloves and hat

at the Native store for $48.50 is a wise
investment.
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M Lasinski walking to inspect a property loss with his backpack of electronic claims
investigating tools.

The extreme cold and lack of suspension Tomorrow's plans call for island hopping
system on the sled does not allow for from Juneau to service a fire at a seasonal
much sightseeing. Hunkering down, face lodge in another remote village. I
in my coat, I force my mind to wander wouldn’t have it any other way. Il

from the present circumstances. We
arrive at the Bethel Airport 90 minutes
later, and I feel blessed to see the Alaska
737-200 making its approach.

W Lasinski's taxi ride back to the airstrip after inspecting the property claim.
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PARTIAL CLIENT LISTING

Allstate Insurance Company
Alaska National Insurance Company
Alaska Public Entity Insurance
Burlington Insurance Group
Catholic Mutual
City and Borough of Juneau
Chubb Insurance Group
Church Mutual
CNA
Fireman’s Fund Insurance Company
Foremost Insurance Group
Great American Insurance Company
Horace Mann Insurance Company
Ohio Casualty Group
Safeco Insurance Company
The Church Insurance Company of Vermont
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